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11 JUN 1963 


MEMORANDUM FOB. j Director ef PtrMaul 

SUBJECT : PncM«ia| ef UnwncMiM RtUrttnaat Records 

REFERENCE : Tow mow to DD/S; Subject: Follow -op en 

RittMMMt Matters; dated 6 May 1943 


i. Xa t m i wtttNf the referenced report to the DD/S, you included 
e renting shoot t—w t to the effect that you wore aot convinced that 
fiaaace Division most require aa average of 99 days per case (as 
iadicated in paragraph 5 of the roforoacod report) aad that yoa wore 
aakUf ass to look late this farther to detenalae whether aay time 
serfage coaid bo realised by giving Fiaaace Division advenes notice of 


5X1 C 


25X1 C 


l. Dot mo say at the oateet teat the 90 day dee date referred to la 
reference wee suggested as aa average only. There are instances when 
Fiaaace Division can complete its processing and release retirement 
records la lees time, sad it has acteally done so on a regala r basis. The 
90 day dee date was selected only to allow for additional Urns teat may be 
— da d to resolve p robl e m s that are eseally asso c ia te d with aad are 
p a csl l a r to oaveuchered personnel and which often are responsible tor 
processing delays— delays which. It appears, oaaaot be avoided by advance 
notice to Fiaaace Division of impoadte^sperattea. For oaample, a 
cable le received rea e i m nlag teat»Hplau to resign end marry 
epee comp le ti on of her tear aad retain to tee U. 8. Unless drastic 
changes arc made in carrsat procedures, tee cable settee of planned 
resignation — received sometimes weeks sad maaths la advenes— dess aot 
resell is aa earlier settlement of scceante aad release of retirement 
records sines Finance Division asset still wait tor tee Reid to trsaemit 


Settlement of Real pay aad release of retirement records mast be delayed 
eattl all e ut ataa d lag items have boss identified sad resolved. To ds 
otherwise would crests more pr oblems teen wo el d bo avoided by earlier 
release ef retirement records. 
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4. Om additional and inherent peculiarity should he noted oa the 
processing Hue repaired to roloaao oavouchered rtUveaeu records— 
tko tear week UV pay period. Oaco the liaal pay aad doaraaco information 
hae boon received, processing ef retirement record* will vary from a 
m ini mum of S to a naanlma m of 9 week* depending oa when the final data 
la received. UV personnel meet wait one fell 4 week pay period before 
receiving pay ter the pro vine* period of work. Than, if a UV employee 
resigns in the Orel week ef a pay period, (aad assuming that all aecoenU 
are clear) he mast not only wait ter the balance ef that pay period. 3 weeks, 
bat an additional 4 weeks before final retirement processing can be 
completed. Tbe result in Ibis onamp l e is that 7 weeks have passed haters 
the retirement record can be released. 


5. Tbe attenti o n devoted to tee processing of retirement rocords 
in tbe Inal 4 mo nths has certainly resalted ia a significant improvement 
in veaehered cases. It U only teir to any that the Finance Division ie 
aloe making every effort to impenve processing time ia anvoachnred 
cases. With ear row tinnin g tutpsus* and tellowep system in both 
voaehorod end nnvonchorod coses, wo trt msintelntns speclDc controls 
on the retirement records ter employee swbe&fcv* rttfunsted re tend s or 
who are retiring* cases which are oar Drat concern, and wo will be ears 
to keep these tedividnale informed ahealdaay natereeeea or untoward 
delay bo oaoonatarod. Wo note with eome satisfaction that sineeUm — .... 
Jaaaary mooting with the DD/8 and ComptroUor ropreeontnDvoe. not one 
latter of complaint has keen received cones ruing delays la receiving 
a retirement refund or annuity. Wo are doing everything pesaihta to make 
each letters sever again necessary. 


Chief. Benefits and Services Division 


i - Addressee 
1 - C/BSD 
1 - AC/BCB 


OP/ BSD/ 


bhd (U Jane 1943) 
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EXPANDED CONCEPT OF DISABILITY RETIREMENT 


1. In 1959 the Office of Personnel initiated discussion* with the 
Bureau of Retirement and Insurance. Civil Service Commieeion, on certain 
special situations involving Agency employees who while able to perform 
headquarters duties bad been declared ineligible for overseas assignment* 
The purpose of these discussions was to get the BRI to consider and 
ultimately approve a new concept of disability retirement. 

2. At first. Personnel's inquiry was directed to cover the Commo 
Tech employment situation. Commo Techa are primarily hired for service 
overseas and even though they might be qualified to perform certain depart* 

positions . the Office of Communications could not provide such 
assignments. Consequently. Commo Techs generally who cannot serve 
overseas are lost to the Office of Communications. For this employee 
category, the following hypoth e tical situation wa» submitted to BRI: 

"The Agency recruits and trains an employee specifically for 
overseas assignment although he may have skills that qualify for 
certain departmental positions. At some point In time, either before 
overseas assignment or after an overseas assignment, be ie 
med ically disqualified for failing to meet Agency standards for 
overseas assignment although he is medically qualified for departmen- 
tal duty. Dose the employee qualify for disability retirement?" 

3. The hypothetical situation was reviewed by BRI including its 
Medical Director. Later, we were told that die employee la our hypothetical 
situation did qualify for disability retirement. The rationale that we had 
proposed was accepted by BRI: 

Since the employee fails to meet the Agency's rigid medical 
standards for overseas duty in a specific employment capacity and 
since the employee's principal value to the Agency is in that same 
employment capacity, he ie. in effect, disabled even though he 
technically qualifies for other departmental positions. 

4. Subsequently, the Office of Personnel decided that the rationale 
used to present the Commo Tech hypo the ti cal situation applied as well to a 
majority of the Clandestine Services careerists. Personnel then went back 
to BRI with die following hypothetical situation: 
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"Th* Agency recruits aid trains an employes for a service that 
will include assignment both in h e a d q uarters and overseas. The 
Agency expects this employee to rotate regularly between headquarters 
and overseas, e. g. , one tour overseas and one or two tours in 
head qu arters, then another tour overseas, etc. At seme point, the 
employee is medically disqualified for overseas duty, making 
impossible the contemplated rotation. Without such rotation, the 
employee's value to the Agency may diminish. Does he qualify for 
disability retirement? " 

$. Again BRX considered the rationale and the content of the hypothetical 
situation and ultimately informed the Office of Personnel Ant the employee in 
this second situation also qualifies for disability rstirsment on the basis 
that rotation is a basic part of the employee's employment and a medical 
problem disrupts prescribed rotation. 

6. As far as the Agency was concerned, these were significant changes 
in concept and opened up an entire new area of benefits for employees who 
fulfilled the requirements. 

7. The new concept waaMtusedforsomeperiodoftime, It did 

become the basis applied for 25X1 A 

disability retirement. and is the 

first and only case processed under the new concept. 
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Remarks : 


Bob: 


Attached is a summary of the new concept 
of disability retirement and appropriate 
memos for the record covering our past 
development of this concept* If you need any 
mor e for your briefing at the IG staff meeting, 
please let me know right away so we can try 
to supply it for yon. 
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C/BSD 

SEW. 

t^ p r 


SSPs! 



maste rs 


80(1 


h80o: 


FORM NO. 

2-41 


237 


Use previous editions 


U.5. GOVERNMENT PRINTING OFFICE : 1961 0 — Sfl72B2 




Approved F<0e\e m iJ^SBf 84 - 006 ^ 002001 80021 ' 3 

This Notice Expires 1 October i960 



PERSONNEL 
5 January i960 


NOTICE 



CIVIL SERVICE RETIREMENT 
AGENCY RETIREMENT BOARD 


1 . In the interests of sound and equitable personnel management, 
an Agency Retirement Board is hereby established. It will be the 
responsibility of the Board to expand the retirement program within 
the Agency to Include: 

a. The counseling of all employees who have reached volun- 
tar Y retirement age and those who are about to reach that age 
concerning their accrued benefits, privileges, and obligations. 

b. Discussion with the employee of his plans to retire. 

c. The systematic review of the retirement plans of each 
such employee. 

2 . The Board will act on the understanding that it is the 
practice in this Agency that an employee will normally retire when 
he becomes eligible for retirement unless he is asked to remain in 
service. In reaching decisions the Board will give full consideration 
to the personal plans, preferences, and circumstances of each employee. 


3 . The following appointments to the Board are hereby m ad e: 

- Chairman 

- Member 

- Member 



Employees at ’ e still in Government service on 1 July i960 
w 11 be eligible to participate in the health insurance plans provided 
for in recent legislation. While there is no authority for deferring 
mandatory age retirement to enable an employee to obtain this benefit, 
any employee considering optional retirement before 1 July i960 should 
e advised regarding the benefits of the plan and his eligibility to 
participate by remaining in service. 


5 . The provisions of this notice should not be construed as 
pressing for optional retirement of an individual before 1 July i960 
11 by retiring he foregoes benefits of real value to him. 


ALIEN W. DULXES 

Director of Central Intelligence 
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b. POLICY. The Agency encourages employees to retire voluntarily as soon as 
they are eligible to do so under the Civil Service Retirement System. Employ- 
ees are, therefore, expected to plan to retire upon completing 30 years' service 
at the age of 60, or after five or more years of service at the age of 62, except 
when requested by the Agency to remain in service. 


c. RETIREMENT BOARD. The CIA Retirement Board is established to ensure 
uniform application of the retirement policy in subparagraph b above, and 
in cases of unusual circumstances to act on appeals connected therewith. 
The board is composed ofQhj-p 1 members appointed by the Director of Cen- 
tral Intelligence. The Offlceot Personnel provides administrative support to 
the board. x " 


s Office dt^Personnel pi 
>r 6epmy^ 6ir Atorssh 


iL DEPUTY DIRECTORS/ Deputy fiir^6tors shall determine for individual em- 
ployees under their jurisdiction whether or not It is desirable, because of skills 
or other qualifications which are needed and should be preserved for the 
Agency, to retain them beyond the normal retirement date established by 
Agency policy. They shall ensure that supervisors discuss retirement plans 
with employees two years before the projected retirement date and shall re- 
view each case annually thereafter. 


e. OFFICE OF PERSONNEL, The Office of Personnel provides staff guidance, 
administrative support, and counseling services in connection with the Civil 
Service Retirement System. The Office of Personnel shall: 

(1) Inform employees five years before their eligibility for retirement of the 
Agency’s retirement policy and the various benefits and services available 
to them, at the same time providing the names of these employees to the 
appropriate Deputy Directors. 

(2) Conduct a preretirement counseling program for Agency personnel which 
will: 


(a) Provide the opportunity for employees to obtain advice and counsel 
regarding personal problems, accrued benefits, privileges, and obliga- 
tions pertaining to retirement. 


(b) Assist employees, as retirement approaches, in developing both pre- 
retirement and postretirement plans. 

(3) Process applications in connection with civil service retirement for Agency 
personnel, including applications requiring secure processing and applica- 
tions for refunds requiring internal processing. 


(4) Make available within the Agency general Information concerning re- 
tirement and furnish specific information as requested. For security 
reasons, Agency personnel will be expected not to contact the Civil Service 
^/^Commission directly. ^ " 

The Cumptfolte g maintains records of and withholds 
retirement deductions, and makes payment of direct refunds as authorized by 
the Director of Personnel. 
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Revised: 3 November 1961 
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